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Stay informed with Lake Heritage
through AppFolioc A the LH Website
and fficiol Facebook Pagel
AppFolio is an app that can be downloaded onto

your phone. You can use the app to pay your
dues, view the calendar, view upcoming events,
log maintenance requests and access the current
and past newsletters. Go to the link
lakeheritage.appfolio.com/connect or contact the

office for more information. The most up to date
calendar is on AppFolio.

Lake Heritage Website

www.lakeheritage.org is the Lake Heritage
website. You can access and download any
forms you may need such as building permits,
pool pass request form and club recognition
forms, just to name a few. There is access to the
members online portal, too.

Official Facebook Page

Please join the Lake Heritage - The Official Page.
Here you will find important updates for the

community as they happen.

August

Meeting Dates to Remember:

Pool Committee Meeting
Tuesday, August 6 | 6:00pm

Maintenance Committee Meeting
Wednesday, August 7 | 2:00pm

Spillway Lake and Dam Committee Meeting
Wednesday, August 14 | 5:30pm

Strategic Planning Committee Meeting
Wednesday, August 14 | 6:30pm

Board Workshop:
Thursday, August 8 | 6:00pm

Board Meeting:
Thursday, August 8 | 7:00pm

Access and Patrol Committee Meeting
Monday, August 25 | 7:00pm

IT Committee Meeting
Monday, August 27 | 4:00pm

Finance Committee Meeting
Wednesday, August 28 | 5:00pm

General Lake and Dam Committee Meeting
Wednesday, August 28| 6:00pm

Lake Drawdown Taskforce Meeting
Wednesday, August 28 | 7:00pm



http://lakeheritage.appfolio.com/connect
http://lakeheritage.appfolio.com/connect
https://lakeheritage.appfolio.com/connect/community_calendar
http://www.lakeheritage.org
https://www.facebook.com/groups/249382929358618
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Regatta 2024 Schedule/Events:

Friday, August 30, 2024
5-9pm Kickoff Party, The Point

Cornhole | Obstacle Course| Live Music from Vanadox and Schizophonic | LH Women's Club Bake Sale
Food Trucks: Dougie's BBQ, Chameleon 1360 Grill, Mr. G's Ice Cream, Berg Brewing Co. (Adult Beverages)

Saturday. August 31. 2024

Opening Ceremony - 8:30 AM Community Center Flag Pole
Donuts and Coffee - 8:30-10:00 AM Community Center Pool Pavilion

Land Events

10:30 AM - Shuffleboard
11:00 AM - Obstacle course (Ages 8-13)
11:00 AM - Horseshoes (Ages 18+)
12:30 PM - Volleyball
2:00 PM - Badminton
2:00 PM - Charcuterie
2:00 PM - Closest to the Pin
3:00 PM - Softball
4:30 PM - Kickball
6:00 PM - Basketball 3 on 3
e 6:30 PM - Pickleball
Boy Scouts Popcorn and Peanuts at the Ballpark
Food Adventures Food Truck at the Point

Sunday, September 1, 2024

Sea Events

7:00 AM - Slalom Ski, The Lake
8:30 AM - Paddleboard, The Point
9:00 AM - Wakeboard, The Lake
9:00 AM - Canoe, The Point

9:30 AM - Kayak, The Point

8:45 AM - 4 mile run, 1 mile run, 2 mile walk - Community Center parking lot
9:30 AM - Garden Competition - Pool Pavilion
10:00 AM - Kid’s Carnival - Hosted by the Kid’s Club - The Point, Basketball court

NOTE: Slight adjustments to the schedule may be
needed based on weather, event captains,
amount of participants, etc. Please refer to the
website for the most up to date schedule.

Please note that Shady Grove will be closed Sunday
September 1st 2:00 pm-End of Fireworks.

Please be aware that pedestrians should steer clear
of the Dam prior to/during the firework show.

Reminder: Boats are prohibited to be within 350 ft of
the Dam during the Fireworks Show.

e 10:00 AM - Pool Events: Inner Tube Races, Freestyle Swimming, and Diving, The Pool

Entertainment at the Point

e 1:30 PM - Ski Show with Kona Ice Truck at the Point!

Fireworks at dark!



REGATTA 2024
REGISTER NOW!

To participate in this year’s Regatta, be sure
to submit a registration entry form.

$5.00 per Registrant:
UNLIMITED Weekend Events

(**Partnered Events require a registration entry
form from each individual)

Regatta entry deadline: Friday, August 23rd

For more information about this year’s
Regatta, contact the Regatta Admiral,
Amy Gorman at hooch9oclock@yahoo.com

Order your 2024 Regatta Shirt!

https://[forms.gle/ASNdy7b2nP95jNtVA
OR
Scan below to go directly to the link:

Wizard of the Wake
REGATTA
2024

Questions?
Contact Erica Gageby:
717-398-6574 OR

e.n.gageby@gmail.com

Deadline for Orders & Payments:
August 14, 2024 10:00pm




Regatta 2024 Registration Form:

Participant Name: Lot Number:
Email Address: Age:
Relationship to Homeowner (Please Select One): Owner Dependent

Saturday, Auqust 31st - Land Events:

Opening Ceremony - 8:30 AM Community Center Flag Pole

Coffee & Donuts - 8:30 AM — 10:00 AM Community Center Pool Pavilion
Morning events - 8:45 AM - noon, Community Center and the Point

Gender:

Guest

Afternoon events - 12:30 PM - 5:30 PM - Sandlot by the Pool and the Softball Field

1 Mile Run - 8:45am - Community Center
4 Mile Run - 8:45am - Community Center
2 Mile Walk - 8:45am - Community Center

Under the Trees coordinated with Badminton

Softball - 3:00pm - The Softball Field
Kickball - 4:30pm - The Softball Field

Partners Names:

Yes No
Yes No
Yes No
Garden Competition - 9:30am - Community Center Pool Pavilion Yes No
Kids Carnival - 10:00am - Basketball Court at the Point Yes No
Shuffleboard - 10:30am - Shuffleboard Court at the Point Yes No
Obstacle Course (Ages 8-13) - 11:00am - The Point Yes No
Horseshoes (18+) - 11:00am - Horseshoe Pits at Shady Grove Yes No
Volleyball - 12:30pm - Sandlot at the Pool Area Yes No
Badminton - 2:00pm - The Softball Field, Under the Trees by the Stone Lot Yes No
Charcuterie Board - 2:00pm - The Softball Field, Yes No
Closest to the Pin - 2:00pm - The Softball Field, Driving Range Area Yes No
Yes No
Yes No
Basketball, 3 on 3 - 6:00pm - The Point Basketball Court Yes No
Yes No

Pickleball- 6:30pm - The Point Tennis Courts
Please supply your own Pickleball Paddle

Sunday, September 1st - Water Events:

Lake Events - 7:00 AM - 10:00AM, Middle of the Lake and the Point

Pool Events - 10:00 AM - 12:00 PM, The Pool

Point Gathering - 12:30 PM - 2:00 PM - Food Trucks and Music!
Ski Show - 1:30 PM

Fireworks - Dark



Slalom Ski - 7:00am -The Lake Yes No

Paddleboard - 8:30am - The Point Yes No
Please Supply your own paddleboard, PFD required

Wakeboard - 9:00am - The Lake Yes No

Canoe Race - 9:00am - The Point Yes No
Please Supply your own canoe, teams of 2, PFD’s required

Partner Name:

Kayak Race - 9:30am - The Point Yes No
Please Supply your own kayak, PFD required

Pool Events - 10:00am-12:00pm: All events follow the previous pool event. Age and gender divisions
will be based on registrations.

COED Inner Tube - The Pool Yes No

Youth Inner Tube Relay - The Pool (Teams of 2, both under 17) Yes No

Partner Name:

Adult Inner Tube Relay - The Pool (Teams of 2, both 18+) Yes No

Partner Name:

Adult and Youth Inner Tube Relay - The Pool (Teams of 2, one member 18+, Yes No
one member 17 and under)

Partner Name:

Freestyle Swim - The Pool (Ages 6 and Under Shallow End, Ages 7+ 25 Meter) Yes No
Diving - The Pool (3 Dives Each) Yes No

| understand that in order to participate, registration fees will be assessed to the LOT.
($5 per Registrant - UNLIMITED Weekend Events)
Donation only submissions will not be assessed a registration fee.
Charges through AppFolio

Donation Amount:

Signature: Date:




First Regatta History!

1977 First Lake Heritage Regatta springboard diving
competition winners! (left to right) Rick Emerson,
Steve Gorman, and Curtis Caywood with Master of
Ceremonies, Hank Whitfield.

OUR LAKE! OUR HERITAGE! OUR HISTORY!
THE HISTORY OF LAKE HERITAGE REGATTA

Sources of reference include...

o Steve & Amy Gorman
®  “The Story of Lake Heritage on Its 507 Anniversary” (2" Edition) published by 48Hr Books
®  Specific articles and ads that appeared in “Gettysburg Times”.

1977 - First Admiral was Vesta Barrouk, the originator of The Regatta.

1978 - Admiral was Dianne Pack. Second Admiral was Diane Brogan. A rowboat competition was added to the original line up of
events. Attendance was more than 550 for the water events.

1979 - Admiral was Dianne Pack. Co-Chairman - Dorothy Downing. 3™ Admiral was Diane Brogan. A walk/jog/run/skip marathon
around the entire lake, and land events in horseshoes, volleyball, softball, tennis, and shuffleboard were added.

1980 - Admiral was Lois Jean Paulk. Joan Bidlack-Water Events Commander. Charles “Skip” Hockley-Land Events Commander.
Theme was Fun & Sun. The Ski Club held their first ski show. The Lloyd Naylor family performed a 3-man pyramid on skis. Pepper,
the James Neth family dog, performed a dog act on specially made dog skis. 432 people participated in the 18 events.

1981 - Admiral was Charles “Skip” Hockley. Commanders were John Kuhn and Shirley Chatelain. Chiefs of Staff were Vesta
Barrouk, Diane Pack, and Jean Paulk. Theme was Fun & Sun. Three new events were added to the lineup including a golf tourney
and a decorated boat parade. More than 500 entrants participated.

1982 - The 6 annual Regatta was “a huge success” as noted by “lots of favorable publicity to Lake Heritage.” The 21-page
program listed 34 crew members. Admiral was Carroll Henning. Land Events Commander-Shirley Chatelain. Marine Events
Commander-Michael Walters. Theme was Mardi Gras. Competition was especially keen in the male advanced slalom class with the
Knisely family taking the top positions: 12-year-old James-first, father James-second. James Neth took third.

1983 - Admiral was Kathy Blackwell. Theme was Hawaiian Holiday with a Friday night dance. Funds for trophies and medals were
received from the Board and private donors.

1984 - Admiral was Len Ferrara and theme was “A Mexican Fiesta.” Golf event on Friday ushered in the event. A dance was held
on Saturday. New inner tube and triathlon events were added. “A Mexican Gala Celebration” was held at the new Shady Grove
Pavilion.

1985 - Theme of the ninth Regatta was “The Endless Summer Beach Party” which featured the first fireworks, funded by LHPOA
members. Athletic, marathon, and fun land and water games, boat parade, and beach party dance. Volleyball court was set up near
the pool. Advanced reservations were necessary to attend the crab feast which was a big draw. Lake Heritage T-shirts, hats, and
towels were sold as fundraisers for the event. Admiral was Bill Hill. Bill Caywood-Marine Commander. Ray Voyer-Land
Commander.

1986 - Admiral was Amy Gorman. Adult kick-off dinner-dance held at the Gettysburg Holiday Inn plus pre-Regatta dance for teens
at the clubhouse. Theme was “Family Picnic” with a catered picnic at Shady Grove. Sunday morning Marathon.

1987 - Theme was “Christmas in September”. Vickie Karam Smith was Admiral. Top 3 decorated boats received cash prizes.
Hazardous weather conditions hindered certain events.

1988 - Theme was “Olympics Heritage Style”. Cindy Kunkle was Admiral. Participating youngsters including Cammi Stouck light an
authentic ceremonial Olympic torch. Cathy Woodward won age 13 and up diving event.

1989 - Admiral was Jack Crow. Country & Western themed dinner-dance held at Hickory Bridge Farm. Lake member Eddie
Thompson was disc jockey. Regatta Golf Tournament low gross winners were Harry Strine and Bonnie Strine. Low net winners wepe
Ted Demarest and Evelyn Hull. Vince Sheehy had fewest putts.



1990 - Admiral was Larry Combs. “World Paradise Cruise” theme was led by Friday night coat & tie affair and Captain’s Buffet
Dinner-Dance. Saturday night included “Progressive Luau” and fireworks show which cost $4000.

1991 - Admiral was Marcus Tomasi. “Blue and Gray” theme. Dinner-dance held Friday night. Tom Guinter and Evelyn Hull were
low gross winners at the Regatta Golf Tournament. In low net, George Gelles and Marie Sheehy captured top honors. Ron Brown
and Alice Caywood had least amount of putts.

1992 - Mardi Gras theme. No fireworks. Dinner-dance held at Gettysburg Country Club.

1993 - Admiral was Dave Moore. Country Fair theme included catered family picnic, lawn tractor race, trampoline event, pet
contest, gardener’s competition, karaoke, watermelon seed distance spitting and fireworks.

1994 - Admiral was Dave Moore. Broadway theme included 8-ball pool tournament, adult obstacle course, murder-mystery
dinner-dance.

1995 - Admiral was Bill Caywood Sr. Happy Days theme included dinner-dance, land and water events, family picnic, and fireworks.
1996 - Admiral was Larry Brogan. Theme was ‘60’s Hippies. Special event was US Army Green Beret sky dive from 8000 feet into
the parking at Fisherman’s Pier Rec Area.

1997 - Admiral was Lena Lewis. Theme was “We’re Goin’ Down the Shore.”

1998 - Admiral was Mike Hood. Vice Admiral-Carol Hood. Theme was “The Wonderful World of Disney.”

1999 - (no information available).

2000 - Admiral was Dick Crutchfield. Dinner-dance at Herr’s Tavern. Scuba demonstration by Penn Township Divers. Wakeboard
contest added to sea events.

2001 - No Regatta but fireworks were held.

2002 - No Regatta but fireworks which cost $5000 were held Monday night due to inclement weather.

2003 - Admiral was Linda Griffin. Theme was “Supporting America’s Bravest.”

2004 - Admiral was Linda Griffin. Theme was “The Wild, Wild Lake”. New events were kayak racing, bowling, carnival for kids. 200
people entered 12 competitive sea events. Fireworks cost was $6000. T-shirts and beach towels fundraiser held.

2005 - 40" Anniversary of The Regatta! Admiral was Linda Griffin. Theme was “Gilligan’s Island.”

2006 - Admiral was Michelle Kennedy. Theme was “Pirates of the Lake.” By August of that year the fireworks fund raised $5455.
Hurricane Ernesto forced land events to be postponed to Labor Day Monday.

2007 - Admiral was Kellie Marr. Vice Admiral was Diane Kasper. Theme was “A Weekend in Venice.” Fireworks fund raised $6500.
2008 - Admiral was Bob Bates. Vice Admiral was Kellie Marr. “Rock Around the Dock” was the theme. $7126 in donations were
added to the fireworks fund.

2009 - Admiral was Kellie Marr. “The Pinata Regatta” was the theme with a tiki-bar dinner-dance. $6500 was raised for the
fireworks.

2010 - Admiral was Kellie Marr. Theme was “Lake Heritage Regatta & Film Festival” with “Night at the Oscars” dinner-dance.
2011 - Admiral was Kellie Marr. “Lake Heritage Western Frontier Hoedown” was the theme. Gettysburg Fire Dept provided
emergency coverage for the $6500 fireworks show.

2012 - Admiral was Matthew Verdirame. “Mexican Fiesta” was the theme. Fireworks were postponed due to inclement weather.
2013 - Admiral was Matthew Verdirame. Theme was “The Blue & the Gray” in honor of the 150" Anniversary of the Battle of
Gettysburg.

2014 - Admiral was Amy Gorman. Theme was “Carnival.”

2015 - Admiral was Amy Gorman. Theme was focused around Lake Heritage 507 Anniversary. Highlight was a combined ski show
with the Ski Club and the Cypress Gardens Ski Team from Florida.

2016 - Admiral was Amy Gorman. Theme was “Regatta Family Night at The Point”. Second Time Thru provided music.

2017 - Theme was “Regatta Night at The Point”. First Regatta Corn Hole Tournament. Second Time Thru provided music.

2018 - Admiral was Terry Terrell. 40" Anniversary Regatta theme was “Sails and Tails.”

2019 - Admiral was Terry Terrell. Cassondra Selby - Vice Admiral. Phil Gomer-Sea Captain. Theme was “Regattastock.”

2020 - Due to Covid19 Pandemic restrictions, competitions and events were not held. Schizophonic provided music at The Point
while social distancing and masks were required by attendees. The annual fireworks show did take place.

2021 - Admiral was Phil Gomer. “The Olympics” was the theme for this second year of Covid19. CDC restrictions continued to be

required.
2022 - Admiral was Phil Gomer, with the theme “May the Weekend of the 4th Be With You!”
2022 - Theme was Dr. Seuss - Sea & Shore. Admiral Amy Gorman and her crew rejuvenated participation in exciting events! 9

2024 - Admiral is announced as Amy Gorman. Theme is “Wizard of the Wake.”



From the Board of Directors:

On Thursday, August 1, 2024, Renee Trybula submitted her letter of
resignation to the Board of Directors, stepping down as both President
and as a Director. Following this, the Board called for an Executive
Session, which was held on Monday, August 5. At the conclusion of this
discussion, the Board decided to fill this vacancy by inviting Community
Members in good standing, who are interested in serving the remainder
of this term (until April 1, 2025) to submit a Self-Nomination form to the
Office. The deadline for submission is Friday, August 23, at 5:00 PM.
Contact the Office for the form today!

Community Manager Report

Dear Lake Heritage Community,

As | prepare to leave my position, | want to extend a heartfelt thanks to each and every member of Lake
Heritage. It has been a privilege to serve this beautiful community and to have the opportunity to grow during
my tenure here. Your support and engagement have made my time here both rewarding and memorable. |
have made great relationships with many of you and I hope the best for you all, as well as the community of
Lake Heritage.

I would also like to express my deepest appreciation to the LHPOA Employees. | am grateful for the
opportunity to have led such an exceptional team. Your commitment to making Lake Heritage a wonderful
place to live has been unwavering, and | am confident that you all will continue to excel in all that you do. |
would like to thank Chris Archambault for supporting me during his time here as the Operations Supervisor.
Also, my thanks to Mark Bruck for his assistance in the Office this summer. Thank you to Maintenance
(Courtney, Farmer, Zeek, Dave, and Kevin) for keeping the grounds looking great. Thank you to Access and
Patrol (Marilyn, Lisa, Donna, Kurt, Rosalie, Patrick, Linda, Steve, Rich, Linda, Mike, Beth, and Sandy) for
monitoring the access of Lake Heritage, as well as patrolling the area within. Thank you Mallory, for joining me
in the Office and working exceptionally hard to ensure all the office duties were completed. Thank you to our
seasonal Pool staff led by our Pool Manager, Rachel; Thank you for keeping our members safe while they cool
off during summer!

While the Board continues searching for a Community Manager, Mallory has been promoted to Office
Supervisor and will continue to ensure the needs of Lake Heritage members are met. Beth from Access and
Patrol has been promoted to the Access and Patrol Supervisor position. These promotional changes were
made to enhance the current organization of the Association.

Thank you all once again for the incredible opportunity to be part of Lake Heritage. | will always cherish the
memories and experiences shared here.

Taylor Eiker
10




June Access and Patrol Report

Abandoned/Unregistered Vehicles - Fire Calls Property Damage -
Animal Related 1 Grass Growth Violations Vandalism -
Assists 0 Hazardous Condition Radar /Traffic Monitoring Details 90
Boat/Lake Incidents & Violations 1 Law Enforcement Responses Sign Violations 1
Boat Inspections 2 Assist Medical Calls Suspicious Vehicle/Person/Event 2
Fireworks Complaints - Miscellaneous Incidents Curfew Violation -
Noise Complaints - Motor Vehicle Incidents/Violations Total Patrol Mileage 1,772

June Total Expenses: $91,022.98

30000
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10000
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Splashing at the Pool

with Rachel Glover, Lake Heritage Pool Manager

Thank you to the 2024 Lifequards

A huge heartfelt thanks goes to the entire safety team who have been doing a wonderful job
keeping our pool facility safe and clean this season.

Shoutout to our assistant manager and senior guards, Hannah, Finn, and Sam.Many thanks as
well to the rest of our seasoned lifeguards: Zach, Leah, Morgan, Maya, Addison, Gavin, Danny,
Rob, and India. Finally, thank you to our new lifeguards this season, Andre, Kenna, Carmen,
Claire, Kenzie, Will, and Cole. You have all been doing a stellar job. Keep up the good work, and
please come back next season!

Lifeguard appreciation day is Wednesday, August 7. Donations of treats are welcomed!

Congratulations to Youth Swim Lesson Participants
One session of youth swim lessons is now complete, so congratulations to the kids who

participated, including:

Angelfish: Benedict and Gabriel

Starfish: Wyatt and Karis

Lionfish: Griffin, Kevin, and Riley

Dolphin: Nikon

Our other two sessions are still ongoing, and our little aquatic learners are doing a great job! Let’s
cheer on our morning swim learners:

Angelfish: Evelyn, Emerson, Dylan, Wyatt, John, James, Mike, and Beckett

Starfish: Kate, Tova, Emma, Vivian, Brady, Ethan, Elyse, Catherine, and Jack

Lionfish: John, Leah, Kellan, Jocelyn, Eileen, Jordan, and Pia

Dolphins: Evelyn, Samuel, and Autumn

Marlin: Cole

And let’s cheer on our evening swim learners as well:

Angelfish: Charlotte, Lainey, Hayes, Makenna, James, Samira, and Evvy

Starfish: Catherine and Christian

Lionfish: Bodhi, Eileen, and John

Dolphins: CJ, Evelyn, Veronica, Elliot, and Marshall

Marlins: Morgan, Maya, and Ramona

And last but not least, our littlest learners from Mommy & Me swim class are Noah and Nolan!
Keep kicking and blowing those bubbles, guys!

Thanks and kudos to the lifeguard staff who also serve as lesson instructors: Hannah, Leah, India,
Kenna, Maya, Kenzie, and Claire. These instructors have done a stellar job working with the
kiddos this season. Their experience and education in child development has definitely been put to
good use!

12



Lap Swimming Etiquette
We are lucky to have two dedicated lap lanes in our giant industrial pool, and the lifeguards are here

to make sure that lap swimmers have unimpeded lanes for workouts. If you are a lap swimmer,
remember that you don’t have to wait for a turn in a lap lane. With a little swimming etiquette in
place, the lanes can be shared by multiple lap swimmers. Here are some reminders:

Entering: Avoid diving, jumping, or pushing off into other swimmers. Wait until they have made the
turn and pushed off before entering the lap lane feet first.

Pattern: Swim in a circle, counter-clockwise, keeping to the right.

Speed: Choose a lane compatible with your speed. Slower swimmers must yield to faster swimmers.
Passing: Pass only on the left. Tap the foot of the swimmer ahead of you to pass. Wait and pass at
the wall to prevent collisions.

Stopping: When resting on the wall, please move to the outward corners of the lane.

Remember that the person already swimming laps won’t know you are waiting for them to finish
unless you ask them to share! So feel free to approach your fellow lap swimmers and share lanes.

Pool Party Reminders

e Please remember that any more than 6 guests is enough to be considered a pool party, and
pool parties must be booked with the main office at least two weeks in advance.

e Please avoid showing up to the pool with a large crowd of guests and expecting to be
accommodated without planning ahead. Large crowds of guests create strain on the
lifeguarding staff as well as the chemical levels of the water and need to be planned for ahead
of time.

e The board passed a new policy capping the maximum number of guests at a party to a total
of 50. This is to ensure that residents will not be crowded out by party guests.

e If you throw pool party for kids, please ask parents of nonswimmers to attend the party and
supervise their nonswimming children in the water. You don’t want to create an adult-to-child
ratio that makes it impossible for nonswimmers to be properly supervised.

e To book a pool party, email admin@lakeheritage.org



mailto:admin@lakeheritage.org

Finance Committee

Committee Chair: Steven Dwyer

Committee Charter:

Mission: Oversee the prudent management of LHPOA'’s financial resources.
Objectives:

1. Review and provide recommended update to the capital maintenance plan.

Review financials and provide recommended budget for FY 2026

Review and evaluate estimates of spillway options and recommend funding strategies.
Provide recommendations on investments in reserves.

Oversight and recommendation of banking and financial services.

2.
3.
4,
5.

Committee Schedule: 4th Wednesday 5:00pm

August 28 | September 25 | October 23 | November 20* |
December 18* | January 22 | February 26 | March 26

Strategic Planning Committee

Committee Chair: Phyllis French

Committee Charter:

Mission: Recommend longer term direction for the Association.
Objectives:

1. Update and recommend (long term) 10-year forward looking community vision

2. From 10-year plan. Establish subset 5-year and 3-year forward looking community vision that is
actionable and get committees to adopt those actions.

3. Develop and recommend long-term strategic capital plans (e.g. road resurfacing, natural gas opportunity,
walkways)

Notes/Special Orders:
1.  Use the latest Falcon assessment to create a long-term plan.

Committee Schedule: 2nd Wednesday 6:30pm

August 14 | September 11 | October 9 | November 13 |
December 11| January 8 | February 12 | March 12 14



Maintenance Committee

Committee Chair: Ernest Clevinger

Committee Charter:

Mission: Ensure the smooth operation of the LHPOA.
Objectives:

1. Identification and recommendation of capital and maintenance needs.
2. Recommendation for any Maintenance concerns and/or requirements.
Notes/Special Orders:

1. Look into ways to help with maintaining the facilities and landscape.

Committee Schedule: 1st Wednesday 2:00pm

August 7 | September 4 | October 2 | November 6 | December 4 |
January 1** | February 5 | March 5

Access and Patrol- Committee

Committee Chair: Tom Reidenbach

Committee Charter:

Mission: Ensure the smooth operation of the LHPOA roads and access.
Objectives:

1. Recommendation for any safety concerns and/or requirements of the organization.
2. Look into proposals for the front entrance.

Notes/Special Orders:

1. Look into ways to slow traffic.

Committee Schedule: 4th Monday 7:00pm

August 26 | September 23 | October 28 | November 18* |
December 16* | January 27 | February 24 | March 24

15



Pool Committee

Committee Chair: Matthew Verdirame

Committee Charter:

Mission: Recommend pool operating procedures.
Objectives:

1. Recommend pool operating procedures for 2025.

2. Develop/update and recommend pool rules.

3.  Recommend actions for assisting staff in daily operations.

4. Recommend opportunities for community feedback regarding the pool and related facilities.

Committee Schedule: 1st Tuesday 6:00pm

August 6 | September 3 | October 1 | November 5 |
December 3 | January 7 | February 4 | March 4

Information Technology Committee

Committee Chair: Alan Kwiatkowski

Committee Charter:

Mission: To advise The Board on technology services and devices to enhance the

Association and lives of its members.
Objectives:

1. Identify and recommend technology to upgrade operations.

2. Identify and recommend technology to upgrade the quality of LHPOA’s members quality of life.
Notes/Special Orders:

1. Make a list of equipment already in use by LHPOA.

2. Make a recommendation to the board as to what would be the best storage system for LHPOA.
3. Recommend IT that will help in the day-to-day operations of the LHPOA.

Committee Schedule: 4th Monday 4:00pm

August 26 | September 23 | October 28 | November 25 |
December 16* | January 27 | February 24 | March 24 16



Lake and Dam Committee

Committee Chair: Kelly Schultz

Committee Charter:

Mission: Maintain a Healthy, safe, and Vibrant Lake.

Objectives:

1. Identify and document spillway improvement options.

2. Recommend and evaluate estimates of spillway improvement options.
3. Recommend necessary funding to maintain health of the lake.
Notes/Special Orders:

1. Look into funding/grants for the spillway/dam project.
2. Getting community involvement with Town Hall meetings
3. Keep the data going for the Drawdown sub-committee

Committee Schedule: Spillway Specific Meetings 2nd Wednesday 5:30pm

August 14 | September 11 | October 9 | November 13 |
December 11| January 8 | February 12 | March 12

Committee Schedule: Lake and Dam Meetings 4th Wednesday 6:00pm
Drawdown Taskforce 4th Wednesday 7:00pm

August 28 | September 25 | October 23 | November 207 |
December 18* | January 22 | February 26 | March 26

Rules Maintenance Committee

Committee Chair: Richard Ginnever

Committee Charter:

Mission: Interpret and clarify LHPOA governing documents.

Objectives:

1. Review requests for R&R exceptions and provide recommendations or interpretations for the board.
2. Community involvement in By-laws

3.  Recommending policies and or change to the board

Notes/Special Orders:

1. Recommend changes to the board with Rules, By-laws, and policies

Committee Schedule: TBD - More details to come! 17



Community Announcements

Creatlwty Club Palnt Dates:

Where: Small Room at the Community Center

When: Mondays from 1:00 until 3:00 from June 17th until August 12t

What to bring: Besides your art supplies and a container for water if you use water,

please bring a plastic tablecloth to protect the table workspace.

Please contact Robin Robertson at donrob1313@gmail.com if you have any questions.

Back to School Safety is Vitally
Important to Remember Every Day!

at an
intersection,
whether it is or
is not marked
with a stop sign.
All traffic

Best Wishes

MUST stop. , ’ to all
Lake Heritage
WA
Pedestrila-nléif:!;tlpgs WAY Teachers &

PennDOT.gov

..................... TPy Erf T P PP AT Students

;( A G ﬁ f( # =Y for a successful

| 2 school year!
Unplug contact Fclfigiit  Never Jaywalk  Stay Alert turning

Don’'tbea Don’t walk Wear reflective Use crosswalks All the way across Vehicles
distracted walker. until traffic stops. clothing at night. and intersections. the intersection. of all kinds.

pennsylvama

TRANSPORTATION
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- BRUSH IRUP OFF

 7:30AM-1 :30PMAT THE MAINTENANBE AREA

AUGUST 17
SEPTEMBER 21
OCTOBER 5 & 19

NOVEMBER 2 & 16

Dark's

GARBAGE SERVICE, Inc

NY
AN APPLE VALLEY WASTE COMPA

2024 Hohda
Schedule:
Labor Day

Monday, September 2:
Delay - Pick Up Thursday,
September 5

Thanksgiving Day

Thursday, November 28:

No Delay - Pick Up Wednesday,
November 27

Christmas Day
Wednesday, December 25:
Delay - Pick Up Thursday,
December 26

~NOT Accepted:

lm'gerthan:imchosmdlameteru

« Grass Clippings, Leaves or Garden
‘ ‘ C]o .

+ Lumber or Plywood

| + Root Clumps

SKI CLUB'’s
CHICKEN BBQ

___:A--’

Sept. 28, 2024
1lam-3pm }

(or until sold out)

Shady Grove Pavilion

sponsored by:

DAYHOFF

(()\SIRL( ll()N

(proceeds to Regatta & Fireworks)

This event’s date has been
rescheduled for
Saturday, September 28th,
11:00am-3:00pm
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Lake Heritage Supports the Annual

Fishing Club 4th of July Pancake Breakfast

Scholarship Fundraiser
and The Boot Veterans Fundraiser

e
L

il

Photos
supplied by
Ernie
Clevinger




2024 Lake Heritage
Fishing Club and Women’s Club
Scholarship Essay,
Written by Gabe Pecaitis

As | have been reflecting upon my involvement with the Lake, especially how it helped

refine me into the person | am today. | realized the lake is not just a novelty but my home. Living here my
entire life, | have shared so many fruitful experiences over the years which include; participating in the Lake
Heritage Regatta Ski Show, to watching the beautiful display of Labor Day fireworks at the Point. My first
true friend, Ben Incaperea, and | met at the Point playground when | four years old. The Lake assisted in
developing a strong friendship that became multiple great years of sleepovers and birthday parties. Not
only has the Lake encouraged life long friendships, it has also helped me to develop a multitude of skills
that have directed me to pursue studying engineering in college.

When my brother first brought home a moped, | was skeptical that he would actually be able to fix it to use
as transportation around the Lake. However, after a few years had passed | realized it became the perfect
project and vehicle for commuting in the Lake. Watching my brother build and assemble the moped
inspired me to purchase one of my own and learn the about the engine and how simple machines work.
After a rough six months of working on my moped and with many helpful contributions from my brother, |
was able to commute around the lake as | pleased. Throughout this process, | do admit my skills were very
limited, however, | realized that this was the challenge | was looking for in life. This experience gave me
insight for choosing interesting courses my junior and senior year. After fixing the moped, | appreciated

the Lake even more, because it was able to hop on my moped and drive a half-mile to work.

While working at the Lake Heritage pool, | was also able to strengthen many lasting bonds with friends, as
well as, gain proper work experiences. | learned from Margret Grenchik how to develop strong personal
bonds with the Lake Community. Thanks to the pool manager, | was able to gain a relative understanding
of the way a pool worked, its maintenance, and equipment management. Although | was Lifeguarding at
the pool, it still became the place where | formed some great memories with friends and the community.
Some of my favorite days were watching families assemble extravagant birthday parties for their young
child and watching all the kids enjoy the commodities a community pool has to offer.

While | lifeguarded for the Lake, | have also had the opportunity to attend the Fishing Club and the
Women’s Club. These organizations at the Lake are a supportive resources, that helped me meet,
communicate, and leam with adults who have a passion for our Lake. Both clubs have positively supported
fundraisers for the JROTC summer trips, while also providing volunteer opportunities like the Road Clean
Up Initiative. Being invited to be apart of these community events, | have been able to be involved in new
opportunities and meet new people, not to mention the delicious homemade treats and dinners generously
shared.

Being raised at Lake Heritage, | believe its prevalent resources have fundamentally improved my quality
and character. The quality time | have spent with friends and family in the Lake have been pivotal on my
social and mental health and have been a proactive resource for my athletic success. The runs and bike
rides with friends helped develop unforgettable memories and prepared me for the pre-season sports.
While my summer months were packed full of lifeguarding skiing, wakeboarding, tennis, and of course
diving at the pool. | appreciate all the Lake has been able to provide for my development and create an
engaging environment for students like myself stay safe and have fun.



Club Reports

TAILS FROM THE FISHING CLUB %
JULY 12,2024 MEETING

A short break in the area's oppressive heat and humidity allowed thirty-five members and guests to comfortably
enjoy the Fishing Club's annual picnic at Shady Grove on Friday, July 12, 2024. While member turnout was lower
than average, attendees were in high spirits as the traditional cookout celebrated Independence Day. The picnic
had all the classics: charcoal-grilled hot dogs (courtesy of master chef Scotty Watt and a team of helpers), awide
array of casseroles and salads (potato, pasta, green bean, sweet potato), as well as other tasty lettuce, cucumber,

and squash dishes. Desserts were also plentiful, including apple pie, fruit-topped cake, cookies, muffins and fruit
salads.

There was no business meeting. Ernie Clevinger gave a quick verbal summary of our recent pancake breakfast
fundraiser. In short, despite a lower turnout this year, the Club's net profit was similar to last year. Again, thanks to
all who volunteered to make the fundraiser a success.

The next Fishing Club gathering is Friday, August 9th at the Community Center (social period starts at 6:00pm,

dinner at 6:30pm). Hosts are Nina and Tom Dolly, lla and Matt Verdirame, Ronda and Dean Sprague, and Teresa and
Raymond Vazquez.
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Water Fun N Fitness Wraps
Up a Great Summer!

Submitted by President Kathy Miller
Photo by Rachel Glover — Pool Manager

During this hot summer, THE place to
be is in the LHPOA pool!!! The Fun N
Fitness water exercise class is having a
great season. Long time members are
welcoming new participants, and
everyone is getting a good workout in
the pool. Our routine consists of both
aerobic and resistance exercises. You do
not need to know how to swim to join
us. You decide how shallow or deep
you go in the water. Not sure if we are
the right fit for you? Come to the pool
and watch a session - enjoy the
camaraderie, the music, and the fun.
Classes are held on Monday,
Wednesday, and Friday from 10 AM to
11AM. Classes are FREE. See you at the
pool.

FIVINIESTS

LAKE HERITAGE SKI CLUB

The Ski Club welcomes anyone interested in lake
activities or who may wish to join for the social
and civic aspects of our club. For information on
any of our events or if you would like to join or
have more information about the Ski Club please
contact Jeff Bristol at: jeffrey.bristol@gmail.com or
Kristy Caywood at: kristycaywood@sbcglobal.net

LAKE HERITAGE
SKI CLUB

EARNTO. & WATER 9K

—————— @ Kz
WAKEBOARD

£
A~

Augugt 1gth g))
02 P
Ages 7 10 Adult s

Contact Andy for details or

to RSVP
andyhollabaugh@gmail.com
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Lake HexitagelKids Club
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Submitted by Lisa Heisey
and Allie Crowell

The Lake Heritage Kids Club End of Summer pool
party will be held on August 23 from 6pm-8pm.
Pizza is $1 per slice if you are interested! This is a
great time to see other kids from the neighborhood
and find out who is in the same class!

We need volunteers to help run games at the Lake
Heritage Regatta's Kids Carnival on August 31st
from 10am-11am at the Point. Please e-mail Lisa at
Lisa.Heisey24@gmail.com if you're interested.
Thank you!!

Kid’s Club Garden Update

Lake Heritage families are invited to join the Kids
Club down at the Children's Garden every
Thursday evening at 6 pm through the harvest
season to help pick veggies to bring home or to
contribute to the weekly Community Produce
Exchange. The free Community Produce Exchange
is open every Friday morning through Sunday
evening at the picnic table in front of the softball
field/dog park parking lot. A photo of what's
available will be posted weekly on the Kids Club
and Community Facebook pages. Do you have
extra produce from your home garden you would
like to share? Bring it down to the produce
exchange and drop it off. Share, trade, or just pick
up what you need! If you feel so moved, there will
be a QR code with a link to the garden's GoFundMe
page where members can make a donation to the
Kids Club. Please drop off any cash donations to
the Lake Heritage office earmarked for the
Children's Garden. Thank you! Any excess produce
that is not picked up by Monday morning will be
donated to SCCAP.




Womens Club

Submitted by Liz Habermann, President

Happy belated Independence Day. Gettysburg has a unique connection to this date, and not just because that’s when
the Rebels left town after their attack on Gettysburg in 1863 or the large North and South reunions in 1888, 1913 and
1938. Reach back even farther. Several of the earliest settlers along Plum Run (now Lake Heritage) served in the War of
Independence when they marched off to join General Washington. Not only that, but James Gettys didn’t lay out the
town of Gettysburg until the United States of America was officially an independent nation. Giving a nod to the occasion
were the front gate seasonal decorations and flowers, as well as the flag display along Heritage Drive led by Gloria
Serrano and many club helpers.

With summer and tourist season in full swing, Marc McClean, co-owner with his wife Megan, of Mr. G’s Ice Cream shop
took a much-appreciated break and joined our July club meeting. The McClean’s purchased the shop from the original
Mr. G (for Gladfelter) in 2021. Wherever possible, the McClean’s use locally sourced ingredients to include using fruit
from Hollabaugh Brothers and cookies from a local bakery. In addition to serving customers at their Baltimore Street
location, they cater, supply a variety of retail outlets and restaurants, including Kennie’s Market. The higher fat whole
milk base helps to make their ice cream of fan favorite of tourists and locals alike is. We were treated with generous
helpings of blueberry ice cream. Toppings and other snacks provided by hostesses Soulé and Martha Boyd added to the
special treat.

The business portion of the meeting covered approval of the minutes and Treasurer’s report. Committee and
Fundraising reports came next. Volunteers were recruited for the next Red Cross Blood drive on July 22, bake sale, and
flower watering. Martha Boyd reported on various fundraising initiatives. Kelly Schultz-Dailey talked about updates to
boat regulations and asked members to be on the lookout for a resident feedback request from the HOA.

Bake sales are a growing part of our budget. We greatly appreciate everyone’s support and hope to see everyone at our
next bake sale on August 31, 2024, during the Regatta kick-off. In addition to the usual fare, pick up some yummy treats
for the dog.

The next Women’s Club meeting will be at 10am on August 13, 2024, in the Community Center. Our guest speaker will
be Charles Gable who will talk about the Sister City program with its international reach and other initiatives designed
to make living here special. We hope you join us.
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PRECISION

TRADES & SERVICES

OUR SERVICES

Decks, Patios & Pergolas
Roofing, Siding, Gutters, Doors & Windows
Basements, Kitchens, Bathrooms
Renovations & Additions

Contact Us

717-229-6610

0 Visit Our Website

WWW.PRECISIONTRADESPA.COM




DECORATING DEN

INTERIORS

MARYANN FISHER

* Custom & Ready-Made Bedding
e Lighting
* Home Staging for Resale

* Paint Consulting
e Custom Window Treatments

* Wall & Floor Coverings
* Custom Closets & Storage
* Indoor & Outdoor Furniture

Personalized Service & One-of-a-Kin Designs Fi |

Schedule your complimentary in- home consultatlon today'

(717) 263-4808  mafisher@decoratingden.com ¢ www.maryannfisher.decoratingden.com

PA 060739 Each franchise independently owned and operated

SALES e SERVICE e INSTALLATION
895 Hanover Pike, Littlestown, PA 17340

717-359-9892

Email: bairdhc@pa.net e www.bairdheatingcooling.com

Of Gettysburg

Holly Purdy

kww KEYSTONE

KELLERWILLIAMS, REALTY

Jay Schmitt
369 York Street

Gettysburg, PA 17325
c: (717) 253-0760
o:(717) 334-4565
jaySchmltt3agmachom
- 2 resident & real estate expe

¢l the dream.c.
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BEVELED EDGE

HOURS:
Monday-Friday - 8:30am to 4:30pm

Saturday - Yam to Noon
f © e

We finish what
nature started.

Our specialties lic in templating,
fabrication. and installation of all
natural stone and engineered
stone surfaces. We pride
ourselves on paying attention to
detail and excelleat customer
service. Our staff will help you
with the color selection (we have
over 2000 colors to choose from)
and design, throughout the entire
fabrication process, making your
natural stone sclections a
pleasant and fun experience.

NOW A SHILOH CABINETRY EXPERT
Shiloh Cabinetry is built by W. W. Wood Products, Inc., a

tamily-owned company since its beginning in 1977,

We began as a moulding and milled lumber supplier working
out of a small shed. Over the years, we evolved and grew to
become one of the largest independent suppliers of cabinetry in
the country. We have enjoyed steady., robust growth because of
our family style of management that allows us to respond
quickly to the ever-changing cabinet market. This style of
management also focuses on a commitment to quality, driven by
the dedicated and hard-working team members throughout the
organization.

Shiloh Cabinetry is available in most areas, except the
northwestern United States.

Address: 1540 Chambersburg Road Gettysburg, PA 17325

O e Bevelvd Edge Mardde & Grawire Counter Tops

If you have any questions, or if you want help
planning your project. this is the place to start. Fill
out the "Request a Quote™ form or give us a call.

Request a Quote

Phone Number: 717-420-2047 or 410-386-0161
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S Heating and Cooling

Residential Sales & Service

%

Environmental
ENHANCEMENTS | RO

y T ————
N\, LAWN 8 LANDSCAPE,

%%Fﬂ“"ngiziﬁg‘;?;"“m'ﬁ 443.213.5965

www.eellserves.com Furnaces
Lexie Crowner Air Conditioning
ealtor - D
et Ductless Mini Splits
Indoor Air Quality
717.253.5932 (cell) 5 ¥ xd
L s Preventive Maintenance
alexiscrowner@remax.net
www.gettysbur lestate. > y 3 ;
el Annual Inspections
Gettysburg, PA 17325
Each Office is Independently Owned and Operated @j @
¥

MICHAEL BREIGHNER - LANCE BREIGHNER

IHNER TREE FARM =

e N0 NE E Regatta 2024:

g CHRISTMAS TREE August 30

(717)451-0014 August 31
September 1

RT. 37 ACROSS FROM LOW DUTCH RD. GETTYSBURG, PA




“THE HARDER YOU LOOK....
THE BETTER WE LOOK”

COLONY HOUSE
FURNITURE

1630 Biglerville Road
Gettysburg, PA 17325
(717) 334-6745




Lake Heritage Reference Page

LHPOA Board of Directors

2025
2025
2026
2026
2025
2026
2027
2027
2027

Renee Trybula

Richard Ginnever

Steven Dwyer
Tom Reidenba
Kelly Schultz

Alan Kwiatkowski

Ernest Cleving

Matthew Verdirame

Phyllis French

LHPOA Departments

President

Vice President

Treasurer

ch
Board
Board
er Board
Board
Board

Secretary

Member
Member
Member
Member

Member

Gatehouse
Maintenance
Pool

LHPOA Office

Operations Supervisor

Community Manager

Courtney Pratt

Rachel Glover

Mallory Uber

LHPOA Clubs

Chris Archambault
Taylor Eiker

24/7

M-F 7:00am-3:00pm

Seasonal

M-F 7:30am-5:30pm
M-F 7:00am-3:00pm
M-F 8:30am-5:30pm

Bridge Club
Fishing Club
Women'’s Club
Ski Club

Land & Water Fitness

Creativity Club
Kid’s Club

Local Services

Roy & Linda Fauth

Matthew Verdirame

Liz Habermann
Jeff Bristol
Kathy Miller

Samantha Richards

Lisa Heisey

Pennsylvania State Police

Adams County Dog Warden
PA-American Water Co.
White Run Regional Municipal Authority

Parks Garbage Service, Inc.

Adams Electric Cooperative (East Side)
Met-Ed (West Side)

Comcast

Brightspeed

Emergency Services

Dog Control
Water Company

Sewer/Emergency Number

Refuse Collection

Electric

Electric

Cable, Internet, Phone

Phone, Internet

rtrybula@lakeheritage.org
rginnever@lakeheritage.org
sdwyer@lakeheritage.org
treidenbach@lakeheritage.org
kschultz@lakeheritage.org
aski@lakeheritage.org
eclevinger@lakeheritage.org
mverdirame@lakeheritage.org

pfrench@lakeheritage.org

717-334-7242

717-334-7242 maintenance@lakeheritage.org
717-334-7242 pool@lakeheritage.org
717-334-7242 admin@lakeheritage.org
717--334-7242 operations@lakeheritage.org
717-334-7242 communitymanager@lakeheritage.org

717-334-9417
717-253-0863
443-864-7569
908-391-6084
717-334-9443
703-999-5130
301-908-1413

lindafauth@gmail.com
verdirame@yahoo.com
lizhabermann@verizon.net
jeffrey.bristol@gmail.com
kim167_17077@msn.com
baskets217@gmail.com

lisa.heisey24@gmail.com

911 or 717-334-8111
717-762-9794
800-565-7292
717-334-7476
800-486-4490
717-334-2171
800-545-7741
800-934-6489
833-693-7773
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The Breeze Submissions Policy

* Important New Submission Detail: If a Club/Committee would like the Office Staff to
develop a creative for an event which is to be published in The Breeze, the request
must be put in writing and sent to news@Ilakeheritage.org by normal publication
| deadline of the 15" of the month.

Submissions received after the News Team compiles The Breeze for publication are
subject to appear in a subsequent issue. All news submissions must be emailed
to...news@Ilakeheritage.org. Please do not send content to any other email address.

Article/Content/Photo Rules

" News@Ilakeheritage.org is an email portal site which allows The Breeze News Team
to view articles, photos, and other content. If an emailed submission needs to be

~ changed in any way, please send a separate new message to cancel the original
information. Then send the new, correct article/information plus all original photos

| and any other attachments. This step will help to alleviate as much confusion as

possible. Word Documents are required for articles. Maximum of 6 clear, relevant

JPG photos (300 DPI minimum) with appropriate captions, full names, etc. per article

please.

Advertising Details

Email Advertising submissions and information to: admin@Ilakeheritage.org.

Advertising Rates per issue: Full or Half Back Page - $125; Half Inside Page-$85;
Quarter Page-$53; One Eighth Page -$25. Discounts: 12 Months-25%; 6 Months-15%;

| 3 Months —5%.

. Lake Heritage Officers, Board of Directors, and The Breeze News Team reserve the
right to modify and correct submissions for grammatical accuracy or reject any
submission which is inaccurate or malicious. Anonymous submissions will not be
published. LHPOA assumes no responsibility, financial or otherwise, for any adverse
consequences resulting from information published in this publication. Remedies are
| limited to solely to correction, clarification, or retraction as appropriate in the next
issue of The Breeze.
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